School Organizational Team Agenda
Jim Thorpe ES
Jim Thorpe ES
School Organizational Team Minutes

October 16, 2024
3:45 pm (Virtual)
chool Organizational Team Members:
Julia Kara, Licensed Personnel Member X Luis Soto, Parent Member
Deborah Fuller, Support Staff Member X Bri D’orsi, Parent Member
Heather Taylor, Licensed Personnel Member X Amanda Davis, Principal X

Richard Sparrow, Licensed Staff X
Karen Berney, Support Staff X
Laguann Murry, Parent Member

This meeting agenda is posted publicly on the school website at jimthorpeelementary.com

The School Organizational Team may take items on the agenda out of order; may combine two or more items for
consideration; and may remove an item or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Amanda Davis (702-799-0740) or
sign up in person immediately prior to the beginning of the meeting with Rocio Mejia. Speakers will be called in the order in
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other, Team
members, the principal and District staff. Speakers that are disruptive will be asked to leave the meeting.

e Welcome & Roll Call-

1.1 Good news and celebrations- Ms. Davis shared thatThorpe has shown growth in both reading and math. Ms. Kara
celebrated that her class reached 50 gold medals. She also had positive feedback from parents on our school and staff support. Mr.
Sparrow shared about the positive inclusive practices in general education.

1.2 Review and approval of September Meeting Minutes

Motion to approve made by: Mr. Sparrow

Motion seconded by: Ms. Berney

Vote 5/5 to approve minutes.

e New Items
o Welcome to the Thorpe SOT
m  Reorganization of SOT in CCSD11/20/
m Roles and Responsibilities - roles to be set at the next meeting.

m  Norms, Rol nd Pr I
o  School Performance Plan
m  Tracker

Discussed school wide goals including ELA goals and attendance goals.
e Student Code of Conduct
m At the next staff development meeting review dress code.
m  https://docs.google.com/document/d/1pgnrihMbaYCZe-Mc15NgysbzKgd3to40ZNcw28xNiH8/edit?tab=t.
0

o BACD

e Information
o Next Meeting: 11/20/24 at 3:45pm

e Public Comment Period (20 minutes maximum allotted/2 minutes per speaker- No comments

Adjourned: 4:20
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